- City of REQUEST FOR COUNCIL ACTION
Maple Grove

Minnesota
MEETING DATE: October 2, 2023
PREPARED BY: John Hagen, P.E, PTOE, Transportation Operations Engineer
AGENDA ITEM: Highway 610 Extension Project No. 19-24

Construction services

PREVIOUS ACTIONS:

At their February 20, 2018 meeting, Council adopted Resolution No. 18-032 indicating support for the
Hwy 610 Extension Project, and directed staff to complete the necessary updates to the
environmental documents and pursue necessary funding to complete the final phases of the TH 610
project.

At their April 19, 2021 meeting, Council accepted a proposal from SRF Consulting Group, Inc. to
provide final design services for the Highway 610 Extension project.

RECOMMENDED COUNCIL ACTION:
Motion to accept proposal from SRF Consulting Group, Inc. to provide construction services for the
Highway 610 Extension Project (City Project No. 19-24) in the amount of $2,859,485.

COMMENTS:

The Highway 610 Extension Project (City Project No. 19-24) is now fully funded, the final design plan
set has been completed, the environmental document and interstate access modification request
have been approved by MnDOT and FHWA review, all the necessary right-of-way has been acquired,
and the city has received authorization to advertise for bids from MnDOT and FHWA.

To date, with Council’s earlier support, the City of Maple Grove hired SRF Consulting Group, Inc. to
provide preliminary and final design services for the Highway 610 Extension Project.

A proposal was received from SRF Consulting Group, Inc. to provide construction services for the
Highway 610 Extension Project. SRF Consulting Group, Inc. has been involved with much of the
transportation planning, preliminary design, and environmental work along the 610 corridor within
the City of Maple Grove over the last three decades. The construction services include: construction
observation, construction administration, construction staking, CPM schedule review, design support
during construction, public engagement, UAS flight construction documentation, submission of work /
as-built plans. These tasks will take approximately 24 months at a cost of $2,859,485.
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For context, we would typically expect construction services (excluding materials testing), to be
around 7-9% of the construction cost. The estimated construction cost for the project is $42.8
million, putting the attached proposed fee at 6.7%.

The construction services phase of the Highway 610 Extension Project (City Project No. 19-24) will
continue to be financed on an interim basis from the city trunk transportation fund. However, these
funds will be reimbursed with a combination of revenues from future cooperative agreements with
our agency partners (e.g. — Hennepin County and MnDOT), State Aid, and/or other already secured
funding sources.

It is recommended that the Council accept the attached proposal from SRF Consulting Services, Inc. to
provide construction services for the Highway 610 Extension Project (City Project No. 19-24) in the
amount of $2,859,485.

ATTACHMENTS:
Attachment A: SRF Consulting Group, Inc. construction services proposal dated September 18, 2023



